VAC Officers Advisory Committee Meeting
Personnel Committee
Date: 25 Jan. 2024
The in-person meeting opened at 1317 hours at the Ross-Pearson VFW Post, 922 7th St., Rockford IL 61104. 
In attendance: Admin. Coordinator Nancy Clark; President Dave Davis; Terrell Lewis,  Services and Personnel Coordinator,. Financial Coordinator Todd Burton was not present but excused. VAC Superintendent Jesus Pereira. Admin. asst. Margaret Downing was also present.
The meeting began with discussion on VACWC Emergency Assistance manual issues.
Terrell Lewis noted that the Assistance Manual updates and corrections, in reference to Section 600 of the manual, were well done as presented by Superintendent Pereira, and added, “Jesus has some great ideas.”
There was talk of rent or mortgage help and Jesus mentioned that how we calculate to equalize support.
Dave Davis mentioned that money be used for certain reasons up to a set dollar amount to cover, i.e. utilities or rent. Jesus noted if we redo how the amount could be calculated… i.e. at 175% of the poverty level…and said he would put together a form for this step.

There was talk of dealing with emergencies or regular recurring emergency services, and control emergency assistance abuse, and that parameters must be tightened. Jesus will produce a document that will verify “what won’t be paid” (such as taxes). There are incidents that should not be covered and other expenses that need to be capped, with Dave suggesting, “We need to see what we have now and decide what changes are needed. Is 300% reasonable or, in checking for eligibility, have a starting level or scale?”
HUD Section 8s were discussed. Per Jesus “The reality of the homeless situation is a very in-depth and specific business in regards to homelessness.” Temporary emergency housing for homeless vets and their families, along with domestic abuse situations, has to be taken into consideration.

Other household expenses and matters cover air conditioning for the elderly in warm weather and heating in cold weather. Work boots, shoes, uniforms in order to be able to go to work are also items to consider and we want to be fiscally responsible. Do we pay the entire amount including the deposit and rent?  We pay the entire amount at the discretion of the supervisor…this manual is a “living manual” that we work with case managers on.
In reference to housing, Nancy Clark pointed out there are also the veterans’ families and single mothers that need to be considered. Discussion on stipulations and wording needs to be looked at.

There was talk about vehicle expenses also and $2,000 was suggested.
There are one-time assistance situations or up to a certain amount every 24 months, not to exceed a certain amount.

There was talk about what is ineligible also, such as money for cigarettes, credit and store charge cards, alcohol, non-prescription drugs…what is determined “not to be a basic life need.” Then there is durable medical equipment costs, prosthetics, medicine copays and the updated Emergency Assistance Manual will need to include these things. Medical copay coverage also needs to be determined and adopted.
Also, better screening applicants for federal programs was mentioned. Jesus said he would do a report for more information.
The meeting was adjourned at 1510 hours.

Nancy noted that at the Full Committee Meeting Jan. 10 that setting dates for personnel committee meetings was of importance. Terrell noted, in his opinion that the position of a personnel coordinator was not needed but it would be useful to have a personnel manual and said, “Our job is to correct Policies and Procedures and is set up that way now.”
Nancy said, “There needs to be recourse when taking action,” explaining, “by the manual laying it out, such as three letters to be sent and an annual review done by the superintendent. Rules need to be followed…and a lawyer should review it. A closed meeting should be held to discuss (these issues), and a resolution needs to be (voted on), for instance when a firing is needed.”

It was pointed out how important the Open Meetings Act needs to be adhered to and a meeting would need to be set up with the employee.

Dave Davis gave input by saying, The best solution is to bring up the topic at the next commission meeting with Nancy adding that the dates already set up need to be kept, and finance meetings need to be set up…”it is only due diligence to have finance reports…we are already three months (Jan., Feb., and Mar.) into this year and we still have no report.”

It was also suggested that “a simple profit and loss statement, and line item budgets  would be beneficial to have.

Terrell noted that the superintendent’s report was “great,” along with an emergency assistance report, saying “We could create a form or a word chart…more specifics are needed.” A resolution may be required to address this issue.

There was discussion on the by-laws, which had a first reading and will got for a second reading but can’t be approved until it is amended. A brand new set of by-laws is most likely needed, but just with minor changes. Todd had proposed a brand new set of by-laws be written. An option to propose a new set and be voted on followed by to look at individual changes. Not holding presidential election in March would be a problem  A knowledgeable person(s) would be needed.
The meeting adjourned at 1445.
